
Instrumental Sight Reading Tips 
 
 

OMEA Professional Development Conference 
Cincinnati, 2016 

 
 

Preparing for the event: 
 
 1.  Practice a set sight reading procedure each time your read a new piece in rehearsal. 
 2.  Don’t read and put away.  Feedback is extremely important.  Record, play back, and discuss. 
 3.  Practice both easy and more difficult pieces.  (Before distributing parts, be certain they are there.) 
 4.  Shorten the study and instructional time - put some pressure on the group and yourself! 
 5.  Student questions should be kept to a minimum - yet, you do want to permit time for this. 
 6.  Solid musical fundamentals practiced carefully and regularly lead to good readers. 
 
 
Seating and Part Assignments: 
 
 1.  Place stronger readers next to weak ones. 
 2.  Place stronger players on EVERY part. 
 3.  At the event - enter the room and be seated QUIETLY and quickly. 
 4.  Don’t sit in the adjudicator’s lap unless the room set up requires it. 
 5.  Give all percussionists something to do (pre-assign parts and have ALL necessary equipment). 
 6.  Remind percussionists to take everything they brought with them and NOTHING ELSE! 
 7.  Immediately after being seated, place your folders on the floor. 
 8.  Be certain everyone has the correct part once distributed.  Wait for next instructions w/part face  
                 down. 
 
 
Study Time: 
  
 1.  Students should talk? or not? Decide BEFORE arriving and keep it quiet and under control. 
 2.  Teach students to look for the “red flags.”  Repeats, D.C., D.S. al coda, fermata, grand pause. 
 3.  Read BETWEEN the lines.  Dynamic contrasts, subito changes in tempo and dynamics. 
 4.  Key signatures and “key” accidentals.  Do they really know finger patterns associated with the key? 
 5.  Finger tricky passages. 
 6.  Solo parts assigned? 
 7.  Relative dynamic importance of lines?  Overdo softer dynamic contrasts without losing intensity. 
 8.  Tap tricky rhythms quietly on leg. 
 9.  Attempt to memorize short transition sections - set stands so the director can be seen! 
          10.  Ask the adjudicator to give you cues at each minute mark - pace yourself. 
          11.  Use the entire four minutes!  Remain focused and concentrate. 
 
 
 
 
 



Director Comment Time: 
 
 1.  Start at the end and work backwards! 

2.  Have group chant, clap or sizzle rhythms and transitions.  Fix errors!  Don’t just go straight through   
     the piece. 
3.  Meter, time changes? 

 4.  Don’t neglect the percussion parts. 
 5.  Ask student to place their fingers on the music when you mention that section. Post-its? Yes. 
 6.  Mention something about the character of the piece (scan read the publisher/composer notes at the  
      beginning of the score).  What is the title?  Is this a familiar composer? Don’t read it all, though. 
 7.  Style direction is YOUR responsibility.  How short? long? or accented? 
 8.  Don’t neglect the percussion or low parts. 
 9.  Ask the adjudicator to give you cues at each minute mark - pace yourself. 
          10.  Major phrase considerations? 
          11.  Questions?  Keep to a minimum - and if something doesn’t make sense, check it out. 
          12.  Use the entire four minutes! 
 
 
The Sight Reading: 
 

1. Students should have kept instruments warm - lightly blowing air through the instrument/ 
keep reeds moist.   

2. A quick chord or unison/octave before actually playing is acceptable.  It may have been 20 
minutes since they last played!  NO chorales or exercises!  

3. You may call out rehearsal numbers/letters as necessary.  Remember, though... it’s not  
OPERA! 

 4.  Be able to conduct what the music says. 
 5.  Always look ahead. 
 6.  Cue! 
 7.  If you must stop... tell the students not to panic.  Call out a close number and start    
                 there.  One stop does not necessarily cause a reduction in the rating. 
 8.  Maintain as much eye contact as possible - especially those transitions mentioned. 
 9.  Balance control.  Melody projection.  Full bottom on chords, octaves and during 
                 cresc/decresc. 
          10.  Don’t close up shop when done!  Because… 
 
 
Adjudicator Comments: 
 
 1.  Maintain some level of concentration and wait quietly for the verbal comments. 
 2.  Don’t read too much into the verbal comments. 
 3.  Remind the students to follow along on their parts with the adjudicator as comments are made. 
 4.  REMEMBER, throughout all performance activities:  Adjudicators hear with their EYES! 
 5.  Last impressions are lasting impressions. 
 6.  Don’t neglect the percussionists. 
 7.  Please don’t pick up your music until ALL SR folders have been collected. 
 8.  Leave quietly so the adjudicator can finish written comments.  Don’t expect too much on the form –  
                 especially if the verbal comments were sufficient. 
 9. Truly relax AFTER you are out of the room. 
 
 



 
General Comments: 
 
 1.  Students are responsible for being able to stylistically and rhythmically manipulate their instrument  
                 as well as have as high a degree of facility as called for by the classification entered. 
 2.  Directors, through verbal and non-verbal communication (conducting), must be able to demand the  
      students control that manipulation as necessary for a solid musical performance. 
 3.  Counting system?  Flash cards/scales w/ rhythmic patterns.  Smart Music? 
 4.  If they haven’t done it before, they aren’t likely to be able to do it in sight reading.  
 5.  An adjudicator’s opinion of the group is formed when they enter the room and solidified as they  
      leave.  This very well may have an effect on the rating. 
 
 
The Rating: 
 

1. This can make or break an overall evaluation for the day.  Take it seriously. 
2.  It is, though, just a snapshot of ONE reading on ONE particular day. 
3.  What will you do with the comments when you get home?  How will you sight read the new 

music for the Spring Concert?  
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